CUSTOMER SUCCESS STORY

Farm-Agricultural Industry
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CHALLENGE: SOLUTION:
. Orient main cab line towards value-add . Pull material off-line and kit in carts
processes, and improve delivery time .

Eliminate lineside scrap
* Reduce scrap and NVA from unwrapping of .

. Improve Class-A quality
parts, and improve materials presentation

* Improve ergonomics and error proofing

IN THEIR WORDS

“We engaged with Geolean USA to create space and reduce NVA through the subassembly processes
on our main cab line. Kit Carts were integrated to eliminate lineside packaging waste and improve part
presentation, which also freed 15 linear feet of lineside space and reduced NVA by 32%.”

-- satisfied heavy equipment OEM client

RESULTS

Productivity Reduced Space Inventory Reduce Scrap

+32% +18% -33% -100%

o, GEOLEAN

engineered solutions

Learn More
About Carts
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